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About SAHRC

SAHRC is an organization in the Fraser Health

Authority that focuses on health research pertaining
to the South Asian community within the Fraser
Region. They aim to bridge gaps within health
research concerning this demographic, spanning

across a diverse community.







INSIGHTS

Goals

- To improve the health conditions of South Asians within the Fraser Valley
- |ldentify the most critical health issues that commonly affects them

- Become a symbol for health awareness for this community

Challenges

- Cultural, language and educational barriers limits community involvement
- Budgetary constraints and insufficient resources to execute their plans

- Stigmas and low interest levels hinders potential partnerships




INITIAL FRAMING

Ux

Initial plan

To explore methods of making health research more appealing
and inclusive for South Asian individuals of varying educationa

and socio-economic backgrounds within the Fraser region.

Why it failed

In addition to being too broad, interest served as a huge barrier of entry.
It is hard to become invested in research when the result of SAHRC's work

does not fully benefit the people today, but future generations instead.
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ETHNOGRAPHY FINDINGS

SAHRC wants to create a Top 10 research priorities list as well as a
public centralized health database. However, these can't be
accomplished without prospective participants first understanding who
SAHRC is and what they do. This highlighted participant recruitment as

a critical issue, as it acts as the gateway to SAHRC's research.




RECRUITMENT TIMELINE
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SOUTH ASIAN
HEALTH RESEARCH Objective - Establish connections with an organization and participate in events
to increase awareness of SAHRC and recruit participants

Entice

Our user journeys helped visualize SAHRC's partner organization recruitment process and

identified a critical pain point. SAHRC has issues with effectively communicating who they are and

what they do. We came to realize that the journeys’ timeframes were too long, and SAHRC really

needed to narrow down on specific touchpoints that span across shorter periods of fime.
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First Contact

SAHRC learns of a prospective organization through
connections and establishes contact with them
through email.

“Who is this organization?”
“Who should | address the email to?”

“Who will be the primary contact?

Discover the organization and gauge interest.

“What is SAHRC?"
“Are their goals relevant to my organization's?”

“Their offer sounds interesting, but I'd like to know
more before | commit to connecting with them.”

Find out about the SAHRC and schedule a meeting to
speak in detail.

In-depth Organization Research

Both organizations conducts in-depth research to
gain a greater understanding of each other.

“What research information does this organization
have available?”

“What are their goals and objectives?”

“What is their demographic?”

Come to a greater understanding of what the
organization is and what they do.

“What is SAHRC's vision?"
“Does their work overlap with my organization?”

“Is their goal something that I'd like to support?”

Learn more about SAHRC and both their vision
and goal.

In-person Meeting

SAHRC's Research Coordinator and the other
meet for

and further discussion.

“Will our vision and goal resonate with them?”

“If something happens and we don't meet, would
they be open to rescheduling?”

“I need to make sure to put a face to their name.”

Create a good first impression to help make sure that
the other organization is willing to collaborate.

“Why would SAHRC like to work with my
organization in particular?”

“How long will this meeting take? Where does it fit
into my schedule?”

“Will the tone of the meeting be casual or
professional?”

Judge SAHRC's credibility through first impressions
of the Research Coordinator.

Discuss Vision and Goal Alignment

“I need to be clear about what SAHRC wants out
of this."

“Are they interested? If not, then how do | make
them more interested in working with us?”

“Are we on the same page?”

Communicate SAHRC's objective and get the other
organization interested.

“Where do our values align?”

“What is SAHRC looking to gain from this? How will
this impact the South Asian community?”

“How will working with SAHRC benefit my

organization?”

Assess how well my organization's and SAHRC's
values align and see how we can mutually benefit.

Create a Timeline

Establish a schedule and deadlines to map out what
will happen in the collaborative effort and when.

“Will they be accepting of the proposed timeline?”

“They say that they want to help the South Asian
demographic. How committed are they to that?”

Present a realistic set of goals that will ensure that
the project will end up as a success.

“What is my part in all of this?”

“How much time, dedication and resources is
expected for this project?”

“How feasible is this plan? Will it cause scheduling

conflicts for my organization?”

Gauge how the project will proceed and determine if
the proposed timeline is viable or not.

Further Email Discussions

Further discussions about logistics are held over email.

“We've established the foundation of the project.
Where do we go from here?”

“How responsive will they be? Will | get replies very
quickly, or will | have to wait for hours, even days?”

“Is there anyone else that | should include in these
emails?”

Make sure that the event will be mutually beneficial
for both SAHRC and the organization.

“Are we meeting deadlines as specified in the
timeline?”

“What can | do to assist them?”
“Are all discussions going to be held through email

from here on out?"

Ensure that both organizations are on task and that
deadlines are being met.

Event Organization

As the event day draws closer, specifics of the event
are decided.

“What is the event schedule like? Where are we
onit?"

“We should begin to prepare out pitch. How will
we get people interested in our cause?”

Make final preparations for the event.

“Where will SARHC best fit in the event schedule?”

“I have to focus on the other organizations attending
the event, as well."

Begin organizing the event.

Setup Booth

SAHRC and the other organization can touch base
before the event begins.

“Is everyone here? Is all of the equipment ready?”
“How many people will be here at the event?”

“Reaching out and recruiting research participants is
our greatest priority.”

Setup with minimal complications to both SAHRC
and event workers.

“Is SARHC ready to go? If not, is there something |
can do to help that?”

“Are the rest of the organizations okay?”

“Are there last minute issues that need to be looked
into?”

Check in to see if each organization attending the
event is prepared.

Event Occurs

SARHC members attending the booth promotes their
mission in an attempt to recruit potential participants
for future studies.

“How do we catch people’s attention?”

“I hope we can effectively convey that there is a
whole other part of medicine to our prospects.”

“Are we creating a lasting impression of SAHRC?”

Reach out to event participants to give exposure to
SAHRC and its goals.

“Are there any problems that has risen that require
my attention?”

“Are the organizations doing fine?”

“I hope nothing goes wrong.”

Host the event and deal with any rising problems.

SAHRC gains exposure

The event comes to a close and SAHRC's efforts lead
to an increased awareness of their presence.

“How were we perceived?”

“Are people going to talk about us? Will they spread
the word of our mission?”

“Will any of the people we've talked to be willing to

volunteer for future research studies?”

Increase public awareness about SAHRC and gain
prospective research participants.

“How did the event turn out?”

“I need to gather data about the event's reception to
see what can be improved next time around.”

Assess the event's reception via participant
feedback, organization data, etc.

Followup on the Event

SAHRC and the other organization discusses to see
if they may want to work together again in the future,
or if there are more upcoming event opportunities.

“Will the organization be willing to work with us.
again?”

“Are there similar events like these in the near
future?”

“How can | remain in contact with the organization?”

Establish a lasting connection with the organization.

“Did SAHRC achieve their goal of community
outreach and gaining exposure?”

“Will the results make them willing to work with us
again?”

Reach out to SAHRC to hear their results and see if
future collaborations are possible.




USER PERSONA

Ideally, SAHRC wants to target university students, but they have no idea on
how to do so. The needs of South Asian youth are diverse and SAHRC's
current approaches are not differentiated by sub-demographics. Because of
this, their approach does not resonate with South Asian youths and does not

evoke a legitimate reason to care.

o pnate about the Punjabi
Students Association and improving
the lives of my community, but | don't
have the time to meet interested

partners for PSA in person.
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IDEAS INFORMING DESIGN

The design idea that stood out to us the most is the
promotional products and the application. It spurred us to
/ \ think re-evaluate the topic of recruitment and realize that it is

not the primary or immediate goal of SAHRC.




SAHRC NEEDS

While recruitment is important for SAHRC, their priorities are aligned
with education regarding health issues they may face as they get older.
This increase in awareness could then potentially motivate them to be

N\
o | =~ : ; more receptive with opportunities in health research




USER STUDY

Heart disease is one of the two prevalent health issues that South
Asians face, but it is relatively unknown especially amongst youths. As
heart disease is a long term effect caused by issues such as unhealthy
diets and lack of exercise, the most effective method to address it

would be to take preventative measures.
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REFINED DESIGN FOCUS

I- -l To overcome SAHRC's hurdle of outreach towards South Asian
-l post-secondary students in Metro Vancouver by educating them about
the cause-and-effect of heart disease, as well as the preventative

measures they (and their family) can take in order to avoid if.

)




VALUE PROPOSITION

+ + Cultural Relevance - Provide users with health information that aligns specifically
+ with their culture
Preventative Measures - Informs the user about health issues prevalent in their
® community and how to stop the problem at its roofs

Establishing Groundwork - Creates a strong foundation for future projects that will

address the community’s specific health concerns
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